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Our congregation feels strongly about our mission to help those in our local community who are in need.

One of these ministries is our senior lunch program. Once a month we offer a free lunch and program to

any seniors in our area who would like to get out and enjoy fellowship and a nourishing meal. Each month

we serve 40-45 seniors, many regulars and always some new faces. The money and volunteers come from

our parishioners. We quietly ask for a free will offering from these seniors who are attending the lunch.

Any money we receive is given to the manager of the cafeteria at the local school. She uses the money to

quietly pay for a school lunch for any student who for any reason is not able to purchase or bring his/her

lunch. This is a joyful way for us to "pay it forward" and provide a way for quite an array of people to have

their bodies nourished and their souls filled with joy for doing good for others.

We feel that the church of the future needs to provide a spiritual place for all ages to come together to

worship and have their batteries recharged as they lead their lives and try to do the things God would like

us to do. For the older generation, there is the need for feeling secure in the church environment they

grew up in. For the younger generation, there is the need for a flexible church that offers them security,

love and a path to follow. Pastoral care is one of the ways we are preparing for the church of the future.

People need to feel that there is a place they can turn to in time of need. In our church and our

community, we hope to provide the feeling that there is a friend available when you need one and that you

might enjoy helping others with that friend. Providing activities like Messy Church, Sunday School, Nature

Camp are ways that we are looking to bring young families into our church. We are actively looking for

ways to involve others and reach out to them. In our new interdenominational group we hope to

brainstorm together and come up with things that help all of us. As Christians, this is not a competition

but a universal mission.

spiritual guide, Engaging and relevant sermons, pastoral care, traditional yet current
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How do you practice incorporating others in ministry?

As a worshipping community, how do you care for your spiritual, emotional and physical well-being?
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The liturgical style of our church is open and relaxed. We follow the Book of Common Prayer and have

Eucharist each Sunday morning at 10:00. The service is led by our Rector, and assisted by lay readers and

one of our two deacons. Our congregation is made up of many different denominations, but we all seem

comfortable with the traditional style of the communion service. We appreciate the prayers and the

lessons from the bible. We look forward to a thoughtful and personalized sermon by our Rector which

gives us something to take out into the world each week. We are a close knit congregation, considering

ourselves one big family, but welcoming to all newcomers. We are open to trying new things and being

stretched a little on any given Sunday, but there seems to be great comfort in returning to what we know.

An important part of our worship service is the peace. We look at this time in the service as a way to

joyfully greet our fellow parishioners and anyone who is visiting our church. Music is also an important

part of our worship service. On Wednesday mornings, we have an intimate Morning Prayer service, led by

a deacon in our congregation.

Our spiritual well being is complimented by our Rector, our experience in our church services, small

discussion groups at coffee hour , and interacting with each other. As a congregation, we believe in

pastoral care that meets the special needs of those in our congregation and in our community. We do this

in many ways, e.g. visiting others, taking food to those who are in need, emails to everyone asking for

prayers and help, praying for each other in church and at home, calls to say hello. We feel that our

spiritual well-being is supported by where we live. There is much beauty in the nature around us. This

beauty is evidence of God's gifts. Several years ago, thanks to the generosity of our parishioners, we were

able to put a large window in the front of our sanctuary, bringing this natural beauty into our service. The

physical well-being of the church physical plant itself is handled by parishioners whenever possible. Our

Jr. Warden has a big job. We do not formally measure our well-being. Our Mission Committee tries to keep

a handle on just how much we can do as a small parish. We do not lack for new ideas, so we must

constantly take the pulse of our congregation.

We look for opportunities to have visiting ministers to broaden our experiences. Being in a small town

sometimes limits our resources, but recently we have had a hospice chaplain and the leader of D.R.E.A.M

(a ministry for the Dominican Republic). Informally, almost everyone in our congregation is involved in

ministry of some sort. Ministering within our congregation is done by the choir, the lay readers, our

church secretary (who is also our music director and a "jack of all trades") and many people who are

involved in pastoral care. We look at the ministry of pastoral care as a calling for all of us. Through our

Mission Committee, we have found a wonderful variety of ways to minister to people in our community.

There is STAR which is a personal needs closet open to those in need, Senior Lunch, Nature Camp for

children in the Summer, Camp Chick which is a camp of our Diocese, Jubilate scholarships (Jubilate is the

Pre-School/Day Care Center in our building next to the Church), scholarships for higher education. Like so

many rural churches, we are always watching our budget so most of our ministry is done by the hard work

and generous spirit of our congregation.
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Our missions ministry and outreach to those in our community is a very important part of our church.

Everyone is involved either through time or money. S.T.A.R. which stands for Sharing Together Area

Resources is a program which provides personal needs items for those in our area who are trying to make

it on their own but need extra help. Jubilate Pre-School/Day Care leases space in our annex building,

which is part of our church property. We fund scholarships to Jubilate for children in the area so that their

parents can work outside the home and the children can get the opportunity to attend preschool. We

participate in an interdenominational organization in our immediate area with our time and money. We

have a Nature Center and a camp is held for children ages 6-10. Scholarships are available. Senior Lunch

provides a free lunch and chance for socialization to all seniors in our area once a month. In addition, we

support the local backpack program, school lunches, the Salvation Army scarf program, hospice, and

anywhere we can find a need on the local level.

In being a small church, we expend most of our resources locally, either through our own church or

through the local group of churches. Our last three Rectors have been involved with the diocese as dean

of the Northern Convocation and as members of the Commission on Ministry. Camp Chickagami is a camp

sponsored by the Diocese of Eastern Michigan. We provide scholarships for several area children to

attend. We try and answer the call when the diocese points out a need in the larger world such as

providing water for the residents of Flint. We send delegates to the Diocesan Convention each year. We

attend workshops when they are within a reasonable driving distance for us. Several of our members went

to the Dominican Republic twice to help build a church. We have just sent money to pay for two kitchens

in the DR. We are fortunate to have two deacons in our congregation. They bring us needs in the

community which they observe, and they work as chaplains in the hospital and with hospice. We enjoy

being part of the wider church but we feel our first responsibility is to our own community. This is where

the majority of our funds and energies go.

As with all churches, COVID provided a special set of challenges. We were fortunate in that we started

broadcasting our Sunday service live on the internet in January 2020 because we wanted to provide it for

our Sunday School teachers, our parishioners who were at home or south for the winter, and anyone else

who might want to bring a Sunday service into their home. When the churches started their Hiatus, our

Rector added Evening Prayer several times a week online which gave us a chance to gather in spirit. Our

Vestry and Mission meetings were held on Zoom. The Vestry called our parishioners each week. With the

church now in Phase 2, with limited numbers allowed in the Sanctuary, we are continuing our Live

Internet Sunday Service and our calls and cards to parishioners. And we continue our Peace with a smile

and a wave.
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What is your practice of stewardship and how does it shape the life of your worshipping community?

What is your experience leading/addressing change in the church? When has it gone well? When has it gone poorly? And what 
did you learn?
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Each fall we have a stewardship campaign, talking about tithing and giving back to the church. We send

out pledge cards accompanied by a letter from our Rector and our Senior Warden. Not all of our

parishioners are interested in making a pledge. But we believe that almost all of them are committed to

being good stewards of God and giving back to the church as they are able. Giving of your time and

talents and resources as you are able is a good description of the attitude of our congregation toward

stewardship. Like many churches in our area, half of our congregation are "snow birds" so it is a challenge

to keep our pastoral care and monetary commitments on an even keel. Each spring there is new life

injected into our congregation as our summer residents return and become once again part of our ongoing

commitment to pastoral care inside and outside of our parish. We are committed to stewardship to the

diocese also. Our past rectors were actively contributing to diocesan needs, and we make a tithe to the

diocese each year.

We have an older congregation and most of our conflict has been around change. If there is a change the

Vestry is considering, we send informative letters and have open meetings to bring the information to the

congregation. We hope that being open is a way to avoid conflict or at least resolve it. Most of our

congregation did not grow up as an Episcopalian. It is our sense of community within ourselves and to the

outside community that seems to attract people to our church. And as a community, we try to be inclusive

and address conflicts. We appreciate a Rector who considers him/her self part of the congregation. All of

us are encouraged to have new ideas and to share them with each other. The Vestry then has the

responsibility to listen to others and make the best decision they can for the congregation as a whole. We

try to use our Senior Warden as a shield to identify areas of conflict and notify the Rector so the Rector

can be a mediator in the conflict. We try to be open with the congregation and keep them informed,

making them feel part of the decision making process.

We need to put energy into young families and more modern ways, but at the same time, we do not want

to lose the energy we put into the people who make up our congregation presently. They have

expectations and needs which have a right to be ministered to. An instance of change is when we built the

building next to the church which now houses the Jubilate Pre-School/Day Care. Part of the congregation

wanted a senior center or senior housing facility instead. Though there is definitely a need for that in our

community, we decided on helping the younger families, and the majority of the congregation agreed.

Another example of change in our church was when we had a Rector who wanted to introduce folk guitar

music into the service and also wanted to remove the middle of the prayer rail to make the altar seem

more accessible to the congregation. We actually lost a few parishioners over these changes but most of

us adopted a wait and see approach and were happy with the changes, once we got used to them. We

realize that the world is a different place, and we have to make accommodations for our future. We have

grown as a parish in the last few years and seem to be more adaptable.
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Priest-in-Charge

Rector / Vicar /

Priest-in-Charge
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https://www.transfigepiscopal.org

English English

> https://www.facebook.com/TransfigurationIndianRiver/?fref=ts

The Bishop of Eastern Michigan is currently under suspension. The

Transition Minister is available to discuss how this will impact the

search process.

231-238-8144; bkpiotraczk@gmail.com

Kathy Piotraczk

989-752-6020; mspencer@eastmich.org

The Rev. Cn. Michael

Spencer

231-420- 3360; supervisor@tuscaroratwp.com

Mike Ridley

231-238-9213; mbmandy2@aol.com

Mary Biddinger
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